School Improvement Plan (SIP) for St Columba’s Catholic Primary School, South Perth Commencement Year: 2021
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The School Improvement Plan (SIP) is not infended to capture all the strategic activities of a school but rather prioritise the key areas of focus that will have the highest impact on
realising sustained and relevant improvement. Schools are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, the SIP is an
iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed processes and practices that lead to a quality Catholic education.
Regular monitoring, review and updating of the SIP is encouraged and schools may find the addition of notes and/ or appendices to capture significant milestones and
achievements useful in celebrating success and establishing the next iteration of improvement goals.

Focus Area Informed by | Specific Measurable Achievable Relevant Time Bound Resources Success Monitoring
Evidence . Indicators Process and
Performance & development Evidence that will What actions will How does the goal | What are the Support/resources that will be Progress
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3-6 developed students drive
Early Years NQS Audit | For the school to provide | Teachers One staff Local Commence | Set EY meeting dates in Improvements | Discuss
Focus time for staff to engaged at meeting a Community Term 1, 2021 | term calendar. in progress at
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http://www.shareourpride.org.au/

Investigate opportunities
to increase engagement
with local community

Teachers
taking
responsibility
for a Quality
Area and
collaborating
with staff
across EY to
achieve
outcomes

Brainstorm
opportunities
and assign
responsibilities
to investigate
and
disseminate
information

- Participation
and presence
in local
community
events.

- St Columba'’s
early years
South Perth
hub.

From Term 1
2021

Teachers take
responsibility for driving
achievement of goals
under a Quality Area

Evidence of
engagement
with local
community
linked to
learning
outcomes

Data entry
on QIP

Informed by evidence from:
CECWA Strategic Directions (2019-2021)

School Strategic Plan
Evangelisation Plan

Aboriginal Education Plan / AEIM: Aboriginal Education Improvement Map

Curriculum Plan

What's going on for our leamers?

Student data analysis, e.g. Appraise & other achievement data, attendance, wellbeing
National Quality Standard (NQS) Audit
Quality Catholic Schooling Component Reviews

School Cyclic Review
School Climate Survey

Have we made enough of a difference?

Technology Integratfion Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)

ONGOING EVALUATION

FOCUSING
What does our focus need 1o be?

SCANNING f/

CHECKING

Y LEARNING

TAKING ACTION

What will we do differently?

Spiral of Inquiry (Halbert & Kaser 2014)

DEVELOPING A HUNCH
What is leading to this situation?

How and where can we leam
more about what to do?

efc.




